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Bosch Packaging Technology Supplier Assessment 2014

Ladies and Gentlemen,

As part of the supplier development we evaluate the general performance and the structural
organization of our suppliers for the locations:

Barueri (BRA), Crailsheim (GER), New Richmond (USA), Ternitz (AUT),
Viersen (GER), Weert (NL) and Waiblingen (GER).
The result of this assessment is influenced by the following criteria and weighting:

e Complaint rate (total number of complaints divided by total delivery positions)
influences the result by 50%.

e On-time delivery (OTD) represents 35% of the overall result. The delivery date
variance is measured (premature / was late) against the agreed delivery time frame.

e Cooperation makes up the remaining 15% of the overall result and is assessed by the
buyer. Cooperation includes reliability, technical competence, price level, mindset and
support.

The assessment of your company shows the foilowing resuit for the period: Jan. 1%, 2014 - Dec. 31%, 2014.

Because of additional participating sites and changed evaluate systematic (no certificate consideration),
the comparison with 2013 and the view per site was skipped.

Quality Cooperation OTD
Supplier Total Number of T YT Saiven
Year sl : delivered Rating Complaint umber Rating Rating eliveries
categorisation points positions [max 100] | Rate [%] complaints [max 100] [max 100] scohue:dotjle
2014 A 96,25 15 100,00 0,00 0 75,00 100,00 0

The result of this assessment is the basis for the further cooperation with your company.
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